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= HEAD START PROGRAM

7

Type of Issuance: Subject: References:
Performance Standard:
Policies/Procedures:

Licensure:

Effective Date: Parent Handbook:
ERSEA in CFC Program
Personnel Manual:
Financial Policies:

Forms/Formats:

Documents:

Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA) in the CMCA
Head Start CFC program

Eligibility for participation in the Connecting for Childrerogram is automatic for families in
the CMCA head Start program. For all other pgstiaits, there are 4 criteria that must be met:

1 — Family income must be below poverty level. GR&y take up to 10% over income families
into the program.

2 — Child ages birth to kindergarten entry (or gy mothers also qualify);

3 - Participants must reside in one of the follayvoounties: Audrain, Boone, Callaway, Cole,
Cooper, Howard, Moniteau, or Osage

And
4 — Participants must be single or in a non-abusiationship

Recruitment:

Recruitment occurs in a number of ways for the @ating for Children program: word-of-
mouth, at Head Start family orientations, at lcagéncy meetings and meetings at public
schools, through other professionals and from padicipants and in many other ways. For
those individuals who have children in Head StaEarly Head Start, the process of enrollment
begins with asking their local Team Leader howedcsigned up for CFC. Staff of the CFC
program will take calls to answer questions anermll those families who are interested but
who are not enrolled in the CMCA Head Start Progrimerested persons may call CMCA
Head Start at 1-800-706-1742 ext. 230 or 573-448&%kt. 230. Outreach recruitment will be
made to agencies, schools and other not-for-peafities who work with programs serving
families with young children and or families of lamcome.

Selection into the CFC program:

Selection into the CFC program is based upon:

1 —Eligibility for the program

2 — Availability of the training session (singlesocmuples) that the applicant is interested in
attending.

Intakewill be made to determine eligibility (see abov@®uring the intake process, a Domestic
Violence Screening (DV screen) will be conductédhe family is found eligible but has a
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history of violence, the DV committee will deterraithe next steps, or if follow-up or training is
needed, etc. Once selection for the program is nmmples/singes will receive a personal
contact (see procedure).

Enrollment:

Participants sign the intake form at first trainengent and at the time the intake information is
signed they are considered enrolled as a CFC pmaitand do not have to reapply for other
training sessions. If a CFC participant has nttrreed calls, correspondence, etc., for over 1
month, they will be considered inactive and mustmeol|.

Attendancein CFC training:

Attendance is maintained for all trainings attendgaenrolled participants. Incentives are
provided to help off-set costs of childcare, trametl to reduce other barriers. Participants may
receive reduction in amount and type of incentfeegartial completion of a training session.

Every effort is made to help applicants attend & @&ining event as soon as possible. If
applicants must wait for a session, they will bpreged of the approximate “wait time” upon
making application for the program. Applicants aneouraged to attend both weekend retreats
and booster sessions to assist them in buildimgpgtrelationship skills which ultimately support
the healthy development of children in the home.
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1304.50(d)(2)(v)
Community Complaint Procedure

entral Missouri Community Action
References:

g T
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~=» HEAD START PROGRAM
Subject:
Performance Standard
Policies/Procedures:
Licensure:  N/A
Parent Handbook: ~ N/A
. NA

Type of Issuance:
Personnel Manual:
. NA

POLICY
Effective Date: Community Complaints
Policy
Financial Policies:
Forms/Formats: ~ N/A
Documents:  N/A

A community member may file a complaint, if they felt that there has been a
violation of law, regulation, or procedure with respect to the operation of the
Central Missouri Community Action Head Start/Connecting for Children Program.

No person or persons shall be favored or discriminated against because of race,
creed, sex, national origin, age, religion, disability, sexual orientation, or any other

classification protected by the Civil Rights Act of 1964.
Central Missouri Community Action Head Start will employ a procedure to resolve

such filed complaints.
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L d@Central Missouri Community Action

& HEAD START PROGRAM
Type of Issuance: Subject: References:
Performance Standard: ~ 1304.4(c)
POLICY Policies/Procedures:  Child and Family Records
Licensure: ~ N/A
Effective Date: Parent Handbook: ~ N/A

Confidentialit
! ity Personnel Manual: ~ N/A

Financial Policies: ~ N/A

Confidentiality Statement-Staff, Confidentiality

Forms/Formats: Statement-Parents, Release of Information

Documents:  N/A

Client confidentiality is a family’s right to theqection of private, personal information sharethw

our agency for the purpose of receiving servicesadiStart/Connecting for Children has the
responsibility to preserve information that wasereed about family members and disclose information
only for the benefit of that family. Confidentialits an ethical obligation of all Head Start/Cortiveg

for Children staff members, as well as a prograguirement. The Head Start Performance Standards
mandate that programs “provide for the establislimeaintenance and confidentiality of records...
(1304.4(c)).

The CMCA Head Start Connecting for Children progiatiects data required for operation and
funding, such as addresses and facts about fantibnie, number of individuals in the home, and
results of the domestic violence screening. Egulimportant is the personal information colldcte
for the purpose of providing comprehensive andvikdialized services. For either purpose, it is
important to keep information collected at a minimanly that which is essential, factual, and
objective.

CMCA Head Start/Connecting for Children, not jys¢aific employees, must be dedicated to
protecting family confidentiality. This practicd@ls effective sharing of information among program
staff involved in providing services to the chiladafamily.

As such, our policies will be based on two (2) elifint perspectives, EXTERTNAL and INTERNAL.
EXTERNAL policies define how our confidentiality i@y is maintained with community agencies,
law enforcement officials, and the general pubiduding visitor, friends and family of Head Start
employees. INTERNAL policies focus on the informatwithin the Central Missouri Community
Action.

EXTERNAL CONFIDENTIALTY POLICY

Requests by outside agencies/individuals:
All requests for CMCA Head Start Connecting for I@fen family data must have parent approval
before it is shared.

The parent and an appropriate CMCA Head Start stafiber must sign a written “release of
information.” The release shall include, at minimuhe name and address of the agency or individual
with whom the information will be shared, a stapenpose, and the specific information that is to be
released. Information contained in the CMCA HeaattSile that originated in another agency, may
only be released by the original agency.
Exceptions to these policies may include:

v"Information required through a legal subpoena

Page 1 of 3 Confidentiality Policy--CFCAD104
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Situations that pose an immediate danger for thlyfaor community

Legal obligations, such as the report of “suspecteld abuse or neglect”

Official representatives of governmental agenaogegliring information for funding and
services provided, including the Department of Heahd Human Services

ANANRN

Employee’s Family and Friends:

Staff members must not discuss Head Start and/on&xing for Children families outside the agency.
This includes discussing a Head Start and/or Camgefor Children family’s information with the
employee’s family and friends.

Volunteers and Visitors:

Great care must be taken to avoid conveying confideinformation to visitors and volunteers of the
CMCA Head Start program. This includes the deliteesharing of information through formal and
informal conversations and the discussion of faiWith other staff in front of visitors, volunteesr
children.

Addresses and Telephone Numbers:

Addresses and telephone numbers of CMCA Head Gtemhecting for Children families are often
requested from individuals, outside agencies, arsihesses. When these requests are made, an
employee is advised to screen the request ancholstdten permission from the family before any
information is given, unless there is a legal ddtiign or danger to the family or community.

Policy Council:

This entity may need facts and data, but care imeisaken that specific names, addresses, and other
personal identifiers are not included. Policy Caumembers shall not share information obtaineanfro
a Policy Council meeting with other parents, faeslior friends in regards to specific children.

INTERNAL CLIENT CONFIDENTIALITY CONSIDERATIONS

Sharing information among staff for the purpossetice delivery is not a breach of confidentiaiity
is necessary to ensure an effective Head Startgamggvhich includes individualized service delivery
Internal confidentiality is the sharing of inforri@t appropriately within the Central Missouri
Community Action, secure in the knowledge thas#dff understand and follow written confidentiality
policies.

There are several ways Head Start Connecting fodi@h receive confidential information. These
include written documentation provided through pé&ser staff completing required forms,
information from other agencies, and knowledge iabththrough interviews and casual conversation,
much of which is transferred to Head Start “filesi’ the child and family. All of the information is
considered confidential, whether written or verbal.

Objective Information:
This information recorded and shared must be faabbgective and useful. Hearsay, one sided stories
ghastly details and rambling stories are usualtyfactual and objective.

Facts, such as useful description of a child’s roaldtondition, should be recorded and shared with a
people involved with that child and family in oungram, which would include the specialists and the
staff involved daily with the child, including te&DAs, cook, and bus driver. A mother's suddenemov
to a shelter for abused women would be sharedthviélsame group of people. The intimate detail, that
are possibly interesting but subjective leadingp¢o decision should not be shared, but certairdyf st
involved with the child and family need to undemstthe facts and be aware of the possible effatts o
the child and family with whom they have contact.
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Parent Rights:
Parents must be informed that information givea tdead Start Connecting for Children member is
confidential within the CMCA Head Start Connectiing Children program, but may be shared with
other staff members. Parents must be informed about
v" Procedures for release of any information to oetsigencies.
v" The right to review any information regarding thiaimily.
v CMCA Head Start Connecting for Children’s obligatitm explain information in the records.
v" The right after reviewing those records to:
1) Ask to have those records corrected or amended OR
2) If the parents and CMCA Head Start Connecting foitdCen staff can not agree, then
requests for change and explanations must be iedlad part of the permanent record.

Disciplinary Action:

Should a CMCA Head Start Connecting for Childremplayee fail to comply with the confidentiality
policy as stated above, the employee shall hawgpdiizary action brought against him/her pursuant t
the progressive discipline policy for CMCA Headréta

Contracted Trainers and Staff:

For those individuals that contract with CMCA Heztdrt Connecting for Children, a contract will be
signed prior to their involvement with the prograiVithin this contract, confidentiality will be
addressed to include that any breech in confidiggtraay result in immediate termination of their
contract and/or potential legal action if approfia
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ZZCentral Missouri Community Action

= HEAD START PROGRAM

7

Type of Issuance: Subject: References:
Performance Standard:  N/A

POLICY Policies/Procedures:  Adult Anger, Threats and Violence Procedure
Licensure:  N/A
Effective Date: Weapons in an Early Parent Handbook: ~ N/A
Childhood Facility or
CFC Training Site Personnel Manual: ~ N/A

Financial Policies:  N/A
Forms/Formats: ~ N/A

Documents:  N/A

CMCA Head Start/CFC Program shall adhere to theviahg policy as it is relates to
weapons at any facility owned or leased by the CM{&ad Start/Early Head Start
Program or at CFC training sites. All CMCA HeadrS&ad/or CFC employees shall be
responsible for reporting any and all instancesedpons in the HS/EHS facilities and/or
CFC training locations as well as on the premigebedHS/EHS centers with the
exception of firearms, which are mandatory equipneénisitors or volunteers (i.e. law
enforcement officials).

Should a weapon be brandished at a CMCA Head GEtlocation either in the
classroom or on the premises, the HS/EHS/CFC eraplthyat witnessed the weapon must
immediately report the incident to the Program MmraThe Program Manager shall
immediately report the incident to local law enfareent officials and file a report of the
incident with the police and the Early Childhooddham Director. The written report of
the incident shall be given to the Early Childhédgram Director within 5 working days
of the incident with a copy of the police repotaahed.

Should a CMCA Head Start/CFC employee be threateubda weapon, it is at the
employee’s discretion to file charges regardingiticédent. It is not, however, at the
employee’s discretion to file a report with loca enforcement officials. It must be
reported.

This policy is intended to protect staff of CMCA &teStart/CFC, the participants enrolled
in the program, volunteers of the program as wsethe liability of CMCA Head Start.

If an incident occurs and the procedure outlinethis policy is not followed, the employee
who witnessed the firearm shall be accountable facel termination with CMCA Head
Start.

Page 1 of 1 Weapons in Facility or at CFC Training Site Policy--CFCAD110
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‘E"”%t entral Missouri Community Action
“='HEAD START PROGRAM
Type of Issuance: Subject: References:
Performance Standard: ~ N/A
PROCEDURE Policies/Procedures: ~ N/A
Licensure:  N/A
Effective Date: Adult Anger, Threats Parent Handbook: ~ N/A
and Violence Personnel Manual: ~ N/A
Financial Policies: ~ N/A
Forms/Formats: ~ N/A
Documents:  N/A
Purpose

To provide quality education and learning experiences for familiesin a safe environment.

OPERATIONAL PROCEDURE

In the case of an adult who is yelling, intimidating with body language, threatening, or becoming
increasingly agitated towards a CFC staff member, participant, or others participating in or
providing services:

1. Encourage the adult to stay calm and make sure that there is another staff member nearby.

2. Askif you can speak with them calmly away from where others are, but make sure another
staff member is present also.

3. Let the adult know that it is Head Start procedure that you are required to call 911 if an

adult is threatening, using inappropriate language or yelling at anyone.

If the staff member feelslike their safety isin jeopardy, call 911 immediately.

If the adult is unable to calm down or becomes increasingly threatening, call 911

immediately.

6. If the adult hits or begins yelling in athreatening manner, call 911 immediately and when
appropriate hotline Child Protective Services.

7. If the adult physically touches a staff member, call 911 immediately.

8. If the adult has aweapon, or threatensto use one, call 911 immediately, and lock down the
facility.

9. If the adult threatens the life or safety of staff and/or participants, call 911 immediately.

o &

v Inthe case an adult isintoxicated or obviously under the influence of drugs, keep the adult
at the site and begin calling other family members or emergency contacts to come pick up
the participant unlessthey are already in attendance with someone who is able to drive that
is not under the influence. In the event that a child leaves with the adult, hotline Child
Protective Servicesimmediately.

v Inthe event that an adult is continually threatening staff members or the safety of the site,
alternative precautions will be put into place. These may include but are not limited to:
locked campus, temporary or permanent restraining orders, emergency release of
children/staff when necessary, and employment of a security guard.

Page 1 of 1 Adult Anger Threats Violence Procedure--CFCAD100
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a wrcentral Missouri Community Action
"2 HEAD START PROGRAM
Type of Issuance: Subject: References:
Performance Standard:
POLICY Policies/Procedures:
Licensure:
Effective Date: College Tuition Parent Handbook:
Assistance Personnel Manual:
Financial Policies:
JULY 2005
Forms/Formats:
Documents:

PERFORMACE OBJECTIVE : To upgrade the educational level of the Head
Start CFDA's through higher education with the loagge goal of all classroom
CFDA's having a BA/BS or advanced degree in E@tiyiJdhood education or a
BA/BS advanced degree and coursework equivalemigjor in a field related to
Early Childhood Education, with experience teactprgschool by September
2013.

OPERATIONAL PROCEDURE :

Central Missouri Community Action Head Start wovkish CFDAS to assist them

in attaining their Bachelors degree in Early Chddt and with teacher assistants in
attaining their CDA credential.

The Head Start program in August 2008 receivedeatiome federal Supplemental
Training funds grant to assist staff members warkoward their BA/BS. This
award authorizes one-time PA-20 funds. Fundsabetused to meet the
requirements in Section 648A (a) of the Head Stattof 2007. This award funds
money for Teacher degrees only. CMCA will worksexure additional funding, as
it becomes available, which would allow for addib funds to be provided to
CFDA staff members pursuing a BA/BS in Early Chddd Education, or a related
field. Should such funds become available, CMCAd8tart will notify all staff
and will make appropriate amendment(s) to thisgyadind all related procedures.

Head Start CFDA’s interested in college assistander BS/BA classes and
teacher assistants interested in funding for the CB credential are requested
to submit in writing to Intervention Team Administr ator their interest in
obtaining funding. All CMCA staff working on a degree or credential must
have an education plan completed and on file withnttervention Team
Administrator within one month of date of hire.

1. A copy of a college transcript or documentatiormlbtollege course
work completed must be submitted to Interventioarhe
Administrator.

2. Intervention Team Administrator will contact thaf§tand schedule
a time to meet and complete the education planimihe month of
the staff member’s date of hire.

Page 1 of 2 College Tuition Assistance Policy--ED303
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3. The staff member will submit to Intervention TeAwministrator a
copy of receipt or bill from college or universityey will be
attending for reimbursement in accordance with CMGAlege
Tuition Assistance Policy.

4. Transcripts of all courses completed will be reedifollowing the
completion of courses. Failure to provide transsrin a timely
manner may result in a delay in future paymentsudher
education activities.

Page 2 of 2 College Tuition Assistance Policy—ED303
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CMCA Ear /y Childhood Pragram Program Workplan

Head Start and Early Head Start ?008-2009
Revised 10/2008

Performance Standard WA Timplementation Momtor |
Number Full Text Program Goal E # Objective Deadline Who Observe Deadline Who

=CMCA's Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure all
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and community assets. #4=Build relationships across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.

. § . . [CMCA Head Start ensures that parent committees are Parent Committees meet monthly at each HS site - " " . "
13045(2)2) (2) Parent Committees must be comprised exclusively of the parents of children currently enrolled at the center level for center-based programs o at the comprised exclusively of the parents of children currentl membership consists of parents of HS children Month Team Le Sign In Sheets, Meeting Montht Family & Community
- equivalent level for other program options (se 45 CFR 1306.3(h) for a defintion of a Head Start parent). prise y p Y p co P v Minutes v Partnership Administrator
enrolled in the center-based HS program . and/or EHS children
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CMCA Ear /y Childhood Program Program Workplan
Head Start and Early Head Start 2008-2009
Revised 10/2008

Performance Standard CMCA Implementation Monitor

Number Full Text Program Goal SC| # Objective Deadline Who Observe Deadline Who

s-C=CMCA's Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure all
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and ity assets. #4=Build relationships across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.

(4) When a grantee the entire Head itis to have a Policy Comiee in addifon to @ .
1304.5(2)(4) grantee agency Policy Council [Not Applicable

() Poliy group compositon and formation. 1) Each grantee and delegate agency governing bocy operaling an Early Head Start or Head Startprogram must - | GMGA Policy Council By-laws reflect the size of the Policy

(except where such authority s ceded to the Policy Council or Policy Committee) propose, within the framework of these regulations, the total size of their Counci A (CMCA Policy Council Bylaws will reflect the number " " By-laws, By-law
A - b " ouncil and how representative will be selected from parents Family & Communi N " "
1304.50( b)(1) respective policy groups (based on the number of centers, classrooms or other program option units, and the number of children served by their Early Head f th P lash N ta:') 1 |of parent reps and how they are selected as well as |October 13 my i Admi l'l\( " [Committee Meeting November HS Director
Start or Head Start program), he procedures for the election of parent merbers, and the procedure for the selecton of community representafves. These of the program as well as how community representative are the procedure for selection of community reps artnership Administrator |1 oo
proposals must be approved by the Policy Council or Policy Comittee. selected.

2 Commun . stbe drawn from the local 1y businesses: publicorprivate communiy, v, and professional organizatons: and [CMCA Head Start will ensure that community (CMCAwill actively recruit community members and Family & Community Sign in Sheets, Roster
1304.50 (b)(3) others wh:':z familiar with resources ices forlowi s ‘fmf:"‘:: incmﬂm, example ::le pm'm; Mphm:y em:ﬁed :hildm:: representatives are actively recruited for membership on the 1 |willensure that they serve on the CMCA Policy | October W& P of Policy Council Quarterly HS Director
[Policy Council Council ) v i
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CMCA Early Childhood Program
Head Start and Early Head Start

Program Workplan
2008-2009
Revised 10/2008

Performance Standard CMCA Implementation Monitor
Number Full Text Program Goal SC| # Objective Deadline Who Observe Deadline Who
s-C=CMCA's Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure all
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and assets. #4=Build across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.
(5) Policy Councils and Policy Committees must limit the number of ter individual ither body to Ibined total of thr [CMCA Head Start policy council members are limited to CMCA Policy Council members will have term limits Family & Community Vesting Minutes,
130450 (0)5) ) .||:y uncils and Policy Committees must imit the number of one-year terms any individual may serve on ei y to a combined total of three: policy 1 icy October y & Communi Annually HS Director

three terms (term being one year)

of three one-year terms.

Roster of Policy Council

1304.50 (b)(7)

(7) Parents of children currently enrolled in al program options must be proportionately represented on established policy groups.

(d) The Policy Councilor Policy Committee.() Policy
governing body to develop, review, and approve or disapprove the following policies and

d Policy Comitees must work in partnership with key taff and the

DAl ations and

1o funding
applications for Early Head Start and Head Start,including administrative services, prior to the submission of such applications to the grantee (in the case of

Current Head Start Parents will be the majority of the Policy
[Council Membership.

[CMCA Policy council works with the management staff of
[CMCA to approve: a) funding and

CMCA will ensure that Policy Council Bylaws are
structured to guarantee Proportinate
Representation.

Annually

Family & Community
Partnership Administrator

PC Bylaws

Annually

HS Director

1304.5(d)(1)(i)-(1)(iv) Policy Committees) or to HHS (in the case of Policy Councils)(ii) Procedures describing how the governing body and the appropriate policy group will oyt d dures for shared decisi King: | 1 CM?A I:—’ollcy Councilwill approve all funding Monthly HS Director [Meeting Minutes Annually Executive Director
implement shared d king; i) program planning in accordance with this part and the requirements of 45 CFR 1305.3;(iv) The Y-laws and procedures for shared decision making; long applications
prograrm's philosophy and long- and short-range program goals and objectives (see 45 CFR 1304.51(a) and 45 CFR 1305.3 for additional requirements range and short range program goals and objectives
planning);
(d) The Policy Council or Policy Committee.(1) Policy d Policy Comitees must work in partnership with key taff and the
governing body to develop, review, and approve or disapprove the following policies and (1) All Rcations and tofunding - ICMCA Policy council works with the management staff of e .
applications for Early Head Start and Head Start, including administative services, priortothe submission of such applications o the grantee (in the case of |1 a 1 approve: a) funding and CMCA Head Start will implement shared decision- Family & Community Policy Council by-laws;
1304.5(d)(1)(i)-(1)(iv) Policy Committees) or to HHS (in the case of Policy Councils);(ii) Procedures describing how the governing body and the appropriate policy group will y 2 |making strategies consistent with the by-laws of the |Ongoing " | Annually HS Director

implement shared kings i) program planning in accordance with this part and the requirements of 45 CFR 1305.3;(iv) The
program's philosophy and long- and short-range program goals and objectives (see 45 CFR 1304.51(a) and 45 CFR 1305.3 for additional requirements
regarding program planning);

by-laws and procedures for shared decision making; long
range and short range program goals and objectives

organization.

Partnership Administrator

Meeting Minutes
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CMCA Early Childhood Program
Head Start and Early Head Start

Program Workplan
2008-2009
Revised 10/2008

Performance Standard CMCA Implementation Monitor
Number Full Text Program Goal SC| # Objective Deadline Who Observe Deadline Who
= s Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure al
S C=CMCA's Strategic Commitments. #1=Engage th ity t that all people have their b ds met. #2=Enh i iy t I
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and assets. #4=Build across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.
(d) The Policy Council or Policy Comittee. 1) Policy Councils and Policy Committees must work in partnership with key management staff and the
(govering body to develop review, and approve or disapprove th following polices and procedures;() Al funding applicatons and amendments o funding | CMCA Policy council works with the management staff of (SMCA Poloy Gounciwil be involvr inthe
o appliatonsfor Early Head Sart and Head Star,nduding admiistatv servios,priort he submissionofsuch apications o th granee (nthe case of sy 16 aporove: a) funding applications and amendments; A ill be inve _ Family & Community Policy Council by-laws; _
1304.5(d)(1)(i)-(1)(iv) Policy Committees) or to HHS (in the case of Policy Councils)(i) Procedures describing how the governing body and the appropriate policy group wil " L 3 |planning of programmatic activities of the CMCA  |Ongoing ) . I August HS Director
implement shared decision-makingy(i) Procedres for program pianning in accordance with this part an the requirements of 45 CFR 1305.3,(y) The by-laws and procedures for shared decision making; long Head Start program Partnership Administrator [Meeting Minutes
prograrm's philosophy and long- and short-range program goals and objectives (see 45 CFR 1304.51(a) and 45 CFR 1305.3 for additional requirements range and short range program goals and objectives
regarding program planning);
(d) The Policy Council or Policy Comittee. 1) Policy Councils and Policy Committees must work in partnership with key management staff and the
(governing body to develop review, and approve or disapprove th folowing polices and procedures;() Al funing applications and amendments o funding | CMCA Policy council works with the management staff of (SMCA Poloy Gouncilwil assist i the developmert
o appliatonsfor Early Head Sart and Head Star,nduding admiistatv servios,priort the submissionofsuch apications o th granee (nthe case of sy 16 aporove: a) funding applications and amendments; _ Family & Community o _
1304.5(d)(1)(i)-(1)(iv) Policy Committees) or to HHS (in the case of Policy Councils)(i) Procedures describing how the governing body and the appropriate policy group wil by 4 dures for shared degisi King: | 4 |and review of the long-range and short-term Ongoing P io Admini Meeting Minutes September  |HS Director
implement shared decision-makings i) Procedures for program planning n accordance with ths part and the requirements of 45 CFR 1305.3(v) The y-laws and procedures for shared decision making; long objectives of the program artnership Administrator
prograrm's philosophy and long- and short-range program goals and objectives (see 45 CFR 1304.51(a) and 45 CFR 1305.3 for additional requirements range and short range program goals and objectives
regarding program planning);
(v) The selection of delegate agencies and their service areas (this regulation is binding on Policy Councils exclusively) (see 45 CFR 1301.33 and 45 CFR
1305.3(a) for additional requirements abou delegate agency and service area selection, respeciively)(vi) The compositon of the Policy Councilor the Poiiey | CMCA Head Start Policy Council will determine the T
c""‘";'“"e a"f:""l': procediires ':‘/ m‘:é’:gw 5:{"“;"0'5"(9'_'_‘_‘;‘_"[’: o d“’lse"l;“/“) Grieria :°;1"t:ﬁ“'"9 ’l‘*"““;el"" 5?"’“‘“"‘ ;’“’ elioliment proriesy ‘:‘m [composition of the Policy Council; the criteria for enroliment CMCA Head Start Policy Council by-laws will Family & Commurity Minmyes of By La:(Ns .
; ; accordance with the requirements part 1305i(vii) The annual self-assessment of the grantee o delegate agency's progress in carrying out the L O ’ 2 .
1304.5(d)(1)(vi)-(1)(xi) orogrammaic and fiscal nfent of s grant applicaton, incluing planning or ther actons that may resultfom th review ofthe annual audit and fnings fom of children; the annual self-assessment process and the 1 |denote the methods in which the Policy Council October Bkt | e e October HS Director
. o o artnership Administrator |Committee; Interviews
the Federal monitoring review (see 45 CFR 1304.51(i)(1) for additional bout the annual self Program personnel policies and ~[Process for approving personnel policies and the hiring and members are chosen with P.C. Members
subsequent changes to those policies, in accordance with 45 CFR 1301.31, including standards of conduct for consultants, and ination of staff. e
Decisions o hire or terminate the Early Head Start or Head Start director of the grantee or delegate agency; and|(x) Decisions to hire or terminate any person wi
(v) The selection of delegate agencies and their service areas (this regulation is binding on Policy Councils exclusively) (see 45 CFR 1301.33 and 45 CFR
1305.3(a) for additional requirements abou delegate agency and service area selection, respeciively)(vi) The compositon of the Policy Councilor the Poiiey | CMCA Head Start Policy Council will determine the
c""‘";'“"e a"f:""l': procediires ':‘/ m‘:é’:gw 5:{"“;"0'5"(9'_'_‘_‘;‘_"[’: € d“’lse"l;“/“) Grieria :°;1"t:ﬁ“'"9 ’l‘*"““;el"" 5?"’“‘“"‘ ;’“’ elioliment proriesy ‘:‘m [composition of the Policy Council; the criteria for enroliment CMCA Head Start Policy Council annually approves
; ; accordance with the requirements part 1305i(vii) The annual self-assessment of the grantee or delegate agency's progress in carrying out the L E C . . A .
1304.5(dl)(1)(vi)-(1)(xi) orogrammaic and fiscal nfent of s grant applicaton, inclucing planning or ther actons that may resultfom th review of the annual audit and fnings fom of children; the ann.ual self—assessm.ern process an.d. the 2 |the ERSEA plan to .|nclud.e gnrollmem priorities for | December Assistant Director-QA [Meeting Minutes January HS Director
the Federal monitoring review (see 45 CFR 1304.51(i)(1) for additional bout the annual self Program personnel policies and _[Process for approving personnel policies and the hiring and the program, selection criteria, etc.
subsequent changes to those policies, in accordance with 45 CFR 1301.31, including standards of conduct for consultants, and ination of staff.
Decisions o hire or terminate the Early Head Start or Head Start director of the grantee or delegate agency; and|(x) Decisions to hire or terminate any person wi
(v) The selection of delegate agencies and their service areas (this regulation is binding on Policy Councils exclusively) (see 45 CFR 1301.33 and 45 CFR
1305.3(a) for additional requirements abou delegate agency and service area selection, respeciively)(vi) The compositon of the Policy Councilor the Poiiey | CMCA Head Start Policy Council will determine the . T . y
Committee and the procedres by which policy group members are chosen{vi) Crieria for defining recritment, selection, and enrollment priorities, in e . o o CMCA Head Start Policy Council will actively 3. Policy Council
¢ ¢ [composition of the Policy Council; the criteria for enrollment N n " . . "
1304 5(d)(1)vi)-(1)(xi ‘accordance with the requirements of 45 CFR part 1305;(vii) The annual self-assessment of the grantee or delegate agency's progress in carrying out the.  children: th 1 self. t d th 3 in the annual process |\ i Family & Community Minutes; Minutes and August HS Direct
S(AMV-(X) | ogrammatic and fisca inent of s grant appicaion, ncuding panning or ther acion that may result from the eview f the annual audit and findings from [° Children; the annual self-assessment process and the (and all other “review processes”) of and for the BRI p ip Admini other ofthe [19US ey
the Federal monitoring review (see 45 CFR 1304.51(i)(1) for additional bout the annual self Program personnel policies and ~[Process for approving personnel policies and the hiring and program self-assessment team
subsequent changes to those policies, in accordance with 45 CFR 1301.31, including standards of conduct for consultants, and ination of staff.
Decisions o hire or terminate the Early Head Start or Head Start director of the grantee or delegate agency; and(x) Decisions to hire or terminate any person wi
(v) The selection of delegate agencies and their service areas (this regulation is binding on Policy Councils exclusively) (see 45 CFR 1301.33 and 45 CFR
1305.3(a) for additional requirements abou delegate agency and service area selection, respeciively)(vi) The compositon of the Policy Councilor the Poiiey | CMCA Head Start Policy Council will determine the
(Comittee and the procedures by which policy roup members are chosen{vi) Ciera for defining recuitment,selection, and enrollment prioies,in composition of the Policy Council the criteria for enroliment ‘ o ' . .
1304 5(d)(1)vi)-()(xi ‘accordance with the requirements of 45 CFR part 1305;(vii) The annual self-assessment of the grantee or delegate agency's progress in carrying out the. of children: the annual self-assessment process and the 4 CMCA Head Start Policy Council will be directly October Family & Community \esting Minutes Annual HS Director
S(AV-1)) |5 ogrammatic and fisca intent of s grant applicaion, ncuding planning or ther acions that may result from the eview of the annual audt and findings fom ; L B0 Ll involved in program personnel policies and updates Partnership Administrator 9 Y
the Federal monitoring review (see 45 CFR 1304.51(i)(1) for additional bout the annual self Program personnel policies and _[Process for approving personnel policies and the hiring and
subsequent changes to those policies, in accordance with 45 CFR 1301.31, including standards of conduct for consultants, and ination of staff.
Decisions o hire or terminate the Early Head Start or Head Start director of the grantee or delegate agency; and|(x) Decisions to hire or terminate any person wi
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Performance Standard CMCA Implementation Monitor
Number Full Text Program Goal # Objective Deadline Who Observe Deadline Who
SC=cmeas Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure all
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and assets. #4=Build across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.
(v) The selection of delegate agencies and their service areas (this regulation is binding on Policy Councils exclusively) (see 45 CFR 1301.33 and 45 CFR
1305.3(@) for additional bout del and servi jon, ively)(vi) The compositon of the Policy Councilor the Poicy | CMCA Head Start Policy Council will determine the
‘Comittee and the procedures by which policy group members are chosen;(vii Criteria for defining recruitment, selection, and enollment prioriies, in ition of the Policy Council; the criteria for enrollment CMCA Head Start Policy Council will be directly . " Mesting Minutes,
; ; accordance with the requirements of 45 CFR part 1305;(vi) The annual self-assessment of the grantee or delegate agency's progress in carrying out the L K - . B . amily & Community . . .
1304.5(d)(1)(vi)-(1)(xi) orogrammatic and fiscalitent of s grant applicaton, ncluding planing or other actons that may resultfom the review of the annual audit and firdings rom of children; the ann.ual self—assessm.ern process an.d. the 5 |nvo|veq in the hiring anq termination of program | Ongoing Partnership Administrator Pgrsonnel Committee | Ongoing HS Director
the Federal monitoring review (see 45 CFR 1304.51(i)(1) for additional bout the annual self- ) Program personnel policies and ~[PTOCESS for approving personnel policies and the hiring and staff to include the HS Director. Minutes
subsequent changes o those policies, in accordance with 45 CFR 1301.31, i conduct for consultants, and ination of staff.
Decisions to hire or terminate the Early Head Start or Head Start director of the grantee o delegate agency; and(xi) Decisions to hire or terminate any person w
2) In addition, Policy Councils and Policy Committees must perform the following functions directly(i) Serve as a ink to the Parent Committees, grantee and
delegate agency governing bodies, public and private organizations, and the communities they serve;(i) Assist Parent Committees in communicating with . i
parents enrolled in all program options to ensure that they understand their rights, responsibilies, and opportunities in Early Head Start and Head Start and CMCA Head Start Policy Council members will Family & Communit Report Form, Meeting
1304.5(d)(2)(i)-d(2)(v) to encourage their participation in the program; iii) Assist Parent Committees in planning, coordinating, and organizing program activities for parents with the 1 |report back to local parent committees the work of - |Monthly ¥ X L Y Minutes, Parent Quarterly HS Director
assistance of staf, and ensuring tht funds set aside from program budgets are used to support parent actvties(v) Assst i recruting volunteer services he Policy Counci on a monthly basis Partnership Administrator f -t ve
from parents, community residents, and community organizations, and assist in the mobilization of community resources to meet identified needs; and(v)
Establish and maintain procedures for working with the rantee or delegate agency to resolve community complaints about the program.
2) In addition, Policy Councils and Policy Committees must perform the following functions directly:(i) Serve as a ink to the Parent Committees, grantee and
delegate agency governing bodies, public and private organizations, and the communities they serve;(i) Assist Parent Committees in communicating with . o
parents enrolled i all program options to ensure that they understand their rights, responsibiliies, and opportunities in Early Head Start and Head Start and CMCA Head Start Policy Council members will Family & Community Meeting Minutes,
1304.5(d)(2)(i)-d(2)(v) o encourage their participation in the program; iii) Assist Parent Committees in planning, coordinating, and organizing program activities for parents with the 2 |assist local Parent committees in planning activities |Monthly P, o Admini Parent & Staff Quarterly HS Director
assistance of staff, and ensuring that funds set aside from program budgets are used to support parent acivitesv) Assist n recruitng volunteer services at the local Head Start centers artnership Administrator |, s
from parents, community residents, and community organizations, and assist in the mobilization of community resources to meet identified needs; and(v)
Establish and maintain procedures for working with the rantee or delegate agency to resolve community complaints about the program.
2) In addition, Policy Councils and Policy Committees must perform the following functions directly(i) Serve as a ink to the Parent Committees, grantee and
delegate agency governing bodies, public and private organizations, and the communities they serve;(i) Assist Parent Committees in communicating with . o
parents enrolled i all program options to ensure that they understand their rights, responsibiliies, and opportunities in Early Head Start and Head Start and CMCA Head Start Policy Council members will Family & Communits Meeting Minutes,
1304.5(d)(2)(i)-d(2)(v) o encourage their participation in the program;(iii) Assist Parent Committees in planning, coordinating, and organizing program activities for parents with the 3 |assist local Head Start programs in recruiting Monthly Y N L Y Parent & Staff Annually HS Director
assistance of staf, and ensuring tht funds set aside from program budgets are used to support parent actvties(v) Assst i recruting volunteer services for the local Partnership Administrator f e
from parents, community residents, and community organizations, and assist in the mobilization of community resources to meet identified needs; and(v) v '
Establish and maintain procedures for working with the rantee or delegate agency to resolve community complaints about the program.
[CMCA Parent Committees will serve as advisory committees|
(¢) Parent Commitee. The Parent Comittee must cary out at eastth folowing minimur responsiiities:1) Advise stffn developing and implementing |t acsist staff in implementing local policies act ivies and CMCAParentiGommitsesmillessist the local Mesting Minutes, . i
local program policies, activities, and services;(2) Plan, conduct, and participate in informal as well as formal programs and activites for parents and staff; . p - . . p " . amily & Community
1304.53 (e)(1)-(e)(3) and() Wittin the guidelines estabished by he governing body, Poicy Councl, or Polcy Comitee, paricate n the recument and screering of Eary ~[o61ViceS @nd will pan program (formal and informal for 1 |programs in and program | Ongoing Team Leaders Parent & Staff Monthly Partnership Administrator
Head Start and Head Start employees. parents and staff and will participate in the screening and goals Interviews
interviewing of HS and EHS employees
[CMCA Parent Committees will serve as advisory committees|
(¢) Parent Commitee. The Parent Comittee must cary out at eastth folowing minimur responsiiities:1) Advise staffn developing and implementing |t acsist staff in implementing local policies act ivies and CMCAParentiGommitsesmillessist thelocal Mesting Minutes, . i
local program policies, activities, and services;(2) Plan, conduct, and participate in informal as well as formal programs and activites for parents and staff; . p - o " . amily & Community
1304.53 (e)(1)-(e)(3) and(3) Within the guidelnes estabiished by the governing body, Polcy Councll or Polcy Comitte, partcpate in the rectutment and screening of Early services and will plan program (forme.zl and |nforrn_a| for 2 program sites in planning fgrmal and informal Monthly Team Leaders Paren.t & Staff Monthly Partnership Administrator
Head Start and Head Start employees. parents and staff and will participate in the screening and activities for staff and families Interviews
interviewing of HS and EHS employees
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CMCA Early Childhood Program

Head Start and Early Head Start
Performance Standard CMCA Implementation Monitor
Number Full Text Program Goal SC| # Objective Deadline Who Observe Deadline Who
s-C=CMCA's Strategic Commitments. #1=Engage the community to assure that all people have their basic needs met. #2=Enhance community capacity to ensure all
individuals have lifelong learning opportunities. #3=Build community capacity to enhance economic and ity assets. #4=Build relationships across class and race lines.
#5=Develop an innovative, caring agecny dedicated to being an influential leader in our communitites.

. . . CMCA Head Start Policy Council members are "
[CMCA Head Start Policy Council members will be reimbursed for ravel and babysitting expenses and Family & Communiy Relmburs_ment Request !
1 Monthly N . Forms, Fiscal Records, |Monthly HS Director
Partnership Administrator .
Parent Interviews

for by the members. reujnbursed for bab}_lsmm_g and trav_el GOSts 50 that they may other expenses associated with travel to training,
actively participate in Policy Council activities etc

() Polcy Counci, Policy Committee, and Parent Comittee reimbursement. Grantee and delegate agencies must enable low-income members to pariicipate

1304.5(1) fully in their group responsibilties by providing, if necessary, fe
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