
 

 
HEAD START POLICY COUNCIL 

 
Notice of Meeting 

 
Notice is hereby given that the CMCA Head Start Policy Council will conduct its next regular meeting on Thursday, October 
29th, 2009 in the Central Missouri Community Action Central Office, Large Conference Room, 807-B North Providence Road, 
Columbia, MO.   
 

Tentative Agenda 
 

              Policy Council Training – (5:00 p.m. – 7:00 p.m.)   
 

 
 Regular Meeting (7:00 p.m. or immediately following the training) 
 

1. Call to Order 
2. Seating of New Members and Role Call 
3. Approval of October Agenda 
4. Approval of September 2009 Minutes  
5. Human Resources Report 
6. Budget Report – Anita Sanderson, Finance Director 

A. Budget Development 
7. Director’s Report – Mernell King, Early Childhood Program Director  

A. Enrollment and Attendance Report—Melissa Chambers, Director of EHS Operations 
B. Ongoing Monitoring Report—Beth Vossler, Director of HS Operations 
C. Program Instruction (PI) and Information Memorandum (IM)—what’s new 

1) Information Memorandum:  Centers of Excellence 
2) Program Instruction:  Emergency Preparedness Survey 

8. Report from Sites 
9. Old Business 
10. New Business 

A. Approval of revised By-Laws 
11. Business from the Floor 
12. Adjournment 
 

CMCA is committed to equal opportunity.  If you are disabled and need an accommodation such as an interpreter 
for the hearing-impaired, please contact our office.  A three-day notice is required for scheduling.  

Representatives of the news media may obtain copies of this notice by contacting: 
 

Leah Patrick 
CMCA, 807B N. Providence Road, Columbia, MO 65203 

Phone: (573) 443-8706 ext. 226, TTY: (800) 735-2966 
 
 
 
 
 



 

CENTRAL MISSOURI COMMUNITY ACTION 
HEAD START 

Policy Council Meeting 
September 17, 2009 

 
Policy Council Members Present 
Tamara Sutton  Laura Thomas 
Kimberly O’Connor  Chrisma Edward 
Charita Henderson  Jamie Leeling 
Brad Drew  Jamie Wolf 
Lisa Thomeczek   
 
Policy Council Members Absent 
Debbra Allen  Susan Phillips 
Kristal Charles  Tonya Jaegers 
 
Staff Present 
Nicole Meyer  Beth Vossler 
Melissa Chambers  Mernell King 
Anita Sanderson  Ludi Yocum 
Amy Rhodes  Darin Preis 
 
Others Present 
 

 
Committee Meetings 

I. Beth Vossler began the meeting with the Human Resources report 
prepared by Julie Kratzer.  

A. There were many new hires in the past month.  Some were 
approved by Policy Council before  the end of  the  school 
year in May.   

 For instance, we polled Policy Council in May for the 
CFDA hired  for our Park Avenue  site.   She appears 
on  this month’s personnel  report because  she didn’t 
start until this school year began. 

 One  of  our  Fulton  CFDAs wanted  to  stay  at  home 
with  her  children,  so  we  needed  to  hire  a 
replacement.   

 We hired a CFDA  for Moniteau who has a Bachelor 
Degree in Child and Family Development. 
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 Central  Office,  through  our  Quality  Improvement 
Grant money, hired  an  Intervention Specialist  and  a 
Compliance Specialist.  These are one year positions. 

 There was an emergency hire  for Linn at  the end of 
last year so we have kept her on as a Teacher Aide. 

 WFSC  needed  another CFDA  because  of  expansion, 
not because of a turnover. 

 We hired  a CFDA  for Cole East, but  this  individual 
only worked for three days.  In turn, you will see the 
listing of Cole East under terminations. 

 We also had  to dismiss a Teacher Assistant at Tiger 
Paws. 

B. We  still  have many positions  that  still  need  to  be  filled.  
The CMCA Employment Opportunities  can be  found on 
our website www.showmeaction.org. 

 We desperately need a custodian to work at Moniteau 
8‐10 hours a week so if you know someone send them 
our way.  Only 15 minutes from Jefferson City. 

 We have  two potential hires who we need approval 
from Policy council Executive committee.  One is for a 
CFDA  for Cole  East who  has  a  Bachelor’s  in Child 
Development  in Human  Studies.   We  also  need  an 
Aide at Tiger Paws.   She  is a current parent and  felt 
that this could be a career. 

C. Mernell  King  went  over  the  Community  Complaint 
Process Policy. 

 Housing, Weatherization and other programs all have 
Community complaint processes.  The Board does not 
have a process on when  to help with a problem  that 
cannot get resolved. 

 We  took  10  minutes  to  read  over  the  Board’s 
Community Complaint Process. 

II. By‐Laws 
A.  Beth  Vossler  discussed  revision  of  By‐Laws.    We  are 

testing an email system where comments are discussed.  If 
we cannot run the committee via email then we will have 
to meet to discuss the revision.   

 We  are  shooting  for  the  revised  By‐Laws  to  be 
completed by November 1. 
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 We  should  also  know  about  our  expansion  by  that 
time. 

III. Grants/Budget 
A. Anita  Sanderson  discussed  the  Head  Start  budget 

summary. 
 We  revised  the  Head  Start  budget  because  of  the 
waiver of  In‐kind.    Instead of  the $953,137, we need 
$925,470. 

 The COLA money has been added to the budget this 
month which increases the budget. 

 The  budget  covers  four  months  of  expenses  made 
through August. 

 In T & TA subsection Travel, the budget is overspent 
but will taper down over the next few months. 

 The grand total spent for this month is $244,594.  We 
spent  $1,013,413  for  four  months  so  we  are  over 
budget by $17,643. 

B. Early Head Start is in the same situation as Head Start. 
 In‐direct in PA 71 are overspent by $2768. 
 Personnel  and  Fringe  are  overspent  for  this  time 
frame also. 

 Under Other we have spent $13,610 for repairs, paint, 
etc.   Anything  that needed  repaired or painted over 
the summer. 

C. Early  Head  Start  state  has  a  non‐state  match  which  is 
85/15. 

 EHS  State  award  amount  is within  $12000  of  being 
the same as EHS regular. 

 We spent $2446 in August and $2563 for the past two 
months. 

 The Fiscal Year goes from July to June. 
D. I Can is on an October through September cycle.  I Can is 

on the next to the last month. 
 We have $10,397.81 left to spend for salary, fringe, in 
direct and very few supplies for one month. 

 We have all In‐kind but it is not all entered.  We have 
more In‐kind than we needed. 

E. Healthy Marriage has enough for one more month.   They 
run from October through September. 
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 HM budget is $537,735.  The over/under for the last 11 
months  shows  that  we  have  overspent  $5470.   We 
have enough  left for the  last month. The $42,577 will 
be just enough for the last month. 

F. Anita  discussed  the  credit  card  statement  from  the  past 
month. 

 Anita clarified the cost for flash drives and computer 
monitors.    The  description  does  not  specify  the 
number  that  we  receive.    We  received  four  flash 
drives for $24, not just one drive. 

Regular Meeting 
IV.  Kim O’Connor called the meeting to order at 6:59pm 
V. Kim O’Connor  conducted  the  role  call  and  the  seating  of  a  new 

member. 
A. Chrisma  Edward  from  Bear  Creek  was  introduces  as  a 

new member of Policy Council. 
B. Jamie  Leeling moved  to  approve  the  seating  of  the  new 

member.   Charita Henderson  seconded  the motion.   The 
motion was passed. 

VI. We needed  to add  the Human Resources Report and, under New 
Business, we  added  Review  of  Eight Week  cycle menu  and  the 
approval  of  the  Community  Complaint  Process.    Jamie  Leeling 
moved  to  approve  the  September  Agenda  with  the  changes.  
Charita seconded the motion.  The motion passed.   

VII. Tamara  Sutton moved  to  approve August minutes.   Laura 
Thomas seconded the motion.  The motion passed. 

VIII. Tamara  Sutton  called  to  approve  the  two  new  hires 
previously  discussed.    Charita  Henderson  seconded  the motion.  
The motion passed. 

IX. Charita  Henderson  moved  to  approve  the  budget  summaries.  
Tamara Sutton seconded the motion.  The motion passed. 

X. Director’s Report was summarized by Mernell King. 
A. Charita Henderson received the Parent of the Year award 

and the Region VII Parent of the Year!!  
B. Chrisma  Edward  was  awarded  the  Beating  the  Odds 

Award  for  the  state.    The winner  is  someone  who  has 
overcome many hard  challenges.   Chrisma discussed her 
challenges of growing up in Foster care.   She will age out 
December 10.   She used stepping stones  to overcome  the 
challenges  in her  life.    She graduated  from Cosmetology 
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School  and  is  currently  attending  Stephens  College  to 
become a Fashion Designer. 

C.  We  have  Federal  Peer  Review  that  comes  tri‐annually 
(every  3  years)  to  ensure we  are  in  compliance with  all 
systems, all 1600 regulations. We are a first quarter review 
which means  they will  be  here  somewhere  between  the 
third week  in October  and  the  end of December.    Seven 
individuals will come on site to look at Human Resources, 
Finance, the Board, etc. 

 They  are using  a new  tool  called CLASS which  is  a 
classroom  assessment  tool.    Look  at  all  dynamics 
within the classroom 

 They  are  particular  interested  in  safety  in  the 
classrooms.    Mernell  pitched  an  idea  for  Policy 
Council  members  to  be  involved  as  the  Safety 
Committee  for  the  site.   This  idea will  be discussed 
further in October. 

D. The  Program  Enhancement  Report  (small  version)  was 
handed out and discussed by Mernell King.  

 The Self Assessment Analysis  is  included along with 
the  Corrective  Action  Plan.    Self  Assessment  looks 
inside.   

 Most of  the Corrective Action Plans have been  fixed 
already.    Some  are  changes  that  can  take  place 
instantly  others  are  processes.    For  example,  the 
Community Complaints Policy. 

E. I  Can  goes  national  in  October.    The  second  week  of 
October there is training in Atlanta. 

F. Connecting  for  Children  is  beginning  their  third  year.  
They have a Kick Off Homecoming Event October 24 & 25.  
They also had the Superpalooza. 

G. Fathers First is up and running. 
H. Real Dads will  have Community  Trainers  this  year  and 

will be getting curriculum out in the counties. 
I. We  need  36  partnership  agreements  with  schools.   We 

have 30 right now. 
J. We will get the Head Start Expansion grant!  We will have 

one new classroom at  the Glasgow School District.   They 
are  providing  office  space,  internet,  paper  products,  etc.  
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We  will  need  to  hire  new  staff  and  update  their  fire 
system. 

 We  are  also  getting  over  $200,000  mostly  for 
playgrounds  for Boonville, Centralia, Linn, Chamois 
and Fulton. 

 We are also purchasing new safety harnesses  for our 
bus trips. 

K. Mernell went  over  two  Information Memorandums  and 
one Program Instruction. 

 Accessing Professional medical and dental services 
 Child  Health  Safety  and  Supervision  bothered 
Mernell  the most because  it  spoke of  children being 
left on buses, counting kids heads going in and out of 
buildings.   So, something has happened  to  force  this 
issue. 

 One Time Program Improvement funds lets us know 
that we can apply for the funds.   

L. Mernell wanted  to  acknowledge  the  Training  Calendar.  
Anita’s trainings are in red. 

XI. Melissa  Chambers  discussed  the  Enrollment  and  Attendance 
reports. 

A. Early Head Start was fully enrolled. 
B. We  will  receive  an  amended  report  at  next  month’s 

meeting  because  of  the  delay  in  getting  meal  counts 
entered. 

C. The Average Daily Attendance (ADA) is not too bad with 
Tiger Paws being the lowest at 78%.  This causes no major 
concerns. 

D. Our DSS  child Care Subsidy  continues  to  increase which 
can be good and bad.  Easier for us to get money from the 
state if needed.  Bad that there are more and more families 
that need to access that money. 

XII. Melissa  Chambers  pointed  out  the  Program  Information 
Reports  that were  sent with  the packet.   This  is a  required  report 
needed for the Federal Government.  She charted the results into a 
power point to cover at the meeting.  The cover page of the power 
point should say 2008‐2009 not 2009‐2010.   This was changed after 
the meeting and is reflected on our website. 

A. Income Eligibility of Program Participants 
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 We were  8% over  income.   We  can go up  to  10%  if 
needed. 

B. Ages of Preschool Participants 
 There was an oversight concerning a 5 year old child 
being allowed to continue in Head Start.  So you will 
see the sliver that pertains to 5 years and older on the 
chart. 

 Because of selection criteria, you can see that we had 
48% that were 4 years of age. 

C. Ages of Infant‐Toddler Participants 
 You  can  see  another  example  of  how  our  selection 
criteria works because the majority of the children are 
under  1  year  old.    Our  goal  in  EHS  is  to  get  the 
children  in  as  early  as  possible  so we  have  the  full 
three years to work with them. 

D. Participant Race 
 This chart shows the Federal categories for race. 

E. Head Start Families 
 Broken  down  by  single  parent  and  two  parent 
families.    Once  again  our  selection  criteria  gives 
priority to single parent families. 

F. Family Education Level 
 Another  good  example  of  how  Mernell  spoke  of 
getting  data  and  from  that  implementing  a  plan  to 
strengthen families. 

 Kim O’Connor asked  if  there was a way  the  families 
could  approach  the  teachers  without  being 
embarrassed  about  their  education  level.    Beth 
Vossler said that if a parent is interested in increasing 
their  education  that  this  should be discussed on  the 
Family Goal Plan.   Our  teachers have  information  to 
give  out  to  the  parents  to  help  them  further  their 
education if desired. 

G. Family Support Services Received 
 This  shows  the  services  that  families  accessed  last 
year.  The light green column on the right shows that 
422 families accessed at least one service last year. 

H. Ongoing Source of Continuous Accessible Care 
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 This  chart  shows  how many  families  has  access  to 
medical/dental  services  at  the  beginning  and  end  of 
enrollment. 

 You  can  see  the percentage  of  change  that  our  staff 
was able to help support families. 

I. Infant‐Toddlers with Up‐to‐Date Health Services 
 This  chart  shows  that we have 94% of  children who 
are up‐to‐date on all health services. 

 The blue sliver shows  that 6% were not.   That could 
be  that  they had only one health  services  completed 
but not all. 

J. Preschool Children with Up‐to‐Date Health Services 
 Once again we were above 90% which is what we aim 
for. 

K. Preschool Dental Exams 
 592  children  received  a  dental  exam  last  year.    The 
reason  that  there  is  another  column  is  because  the 
Federal  government  changed  the  question  on  the 
report.   They wanted  the exams  to be within certain 
dates.    According  to  their  question  we  could  only 
report 427 children received a dental exam last year. 

L. Dental Treatment 
 Major area of concern  is that 81% of the children did 
not receive dental  treatment.   If a child needed more 
than  one  appointment  and  didn’t  have  the 
appointment  until  after  the  reporting  dates  they 
would not count as complete. 

M. 99% of our kids received their immunizations! 
N. 11%  of  our  kids  had  a  qualified  disability which means 

they  had  an  IEP/IFSP  on  file.    10%  is  required  by  the 
Federal government. 

O. We  have  30  out  of  36  agreements  with  LEA  (Local 
Education Agency). 

P. We have a Mental Health Administrator on staff now and 
we are proud of  the development over  the past year.   Of 
the  705  children,  130  received  consultation.    Large 
decrease in behaviors in classrooms. 

XIII. Reports from Sites 
A. Brad  Drew,  Clubhouse,  commented  that  they  enjoy  the 

shade  over  the  playground.    But  there  are  mushrooms 
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around the site and there is a trench at the entrance of the 
parking  lot.    The  trench  cuts  the  entrance  down  to  one 
lane.  Only one car at a time can go in or out of the lot. 

B. Worley, Linn and Bear Creek have new signs. 
XIV. New Business 

A. Tamara Sutton moved  to approve  the Conflict of  Interest 
Policy.      Tamara  Sutton  withdrew  motion  to  approve.  
Discussion ensued  to  clarify  if  the Policy Council  should 
be  inserted  into  the  document.    The  result  of  the 
discussion  was  that  the  Policy  Council  By‐laws  should 
reflect  that  the  Policy  Council  adheres  to  the  Board  of 
Directors’  Conflict  of  Interest  Policy.    Tamara  Sutton 
moved to approve the amended By‐laws that will state the 
Policy  Council  will  adhere  to  the  Board  of  Directors’ 
Conflict  of  Interest Policy.   Charita Henderson  seconded 
the motion.  The motion passed. 

 Policy  council members  signed  the back page of  the 
Conflict  of  Interest  Policy  and  handed  the  page  to 
Anita Sanderson. 

B. Annual  Dinner  is  October  22  at  the  Peachtree  Banquet 
Center.    The  gathering  begins  at  6:00pm.  
Acknowledgement  of  the  Policy  Council,  Board  of 
Directors, etc., help throughout the past year.   Director of 
the  Department  of  Social  Services  will  be  the  keynote 
speaker. 

C. We have an 8‐week cycle menu for the sites this year.  Our 
registered dietician along with Melissa Scheer developed 
the menu.  The typos discussed will be changed. 

D. Charita  Henderson  makes  a  motion  to  approve  the 
Community Complaint Process.    Jamie Leeling  called  for 
an  amendment  to  fix  the  typo  under  “b”.    “Director’s” 
should be  “Directors’”.    Jamie  suggested  that we  change 
the word “prescribed” to “defined” in the last sentence of 
the  third  paragraph.    Charita  Henderson  moved  to 
approve  the  amended  motion  with  changes  to  the 
Community Complaint Process.  Tamara Sutton seconded 
the motion.  The motion passed. 

E. Mernell  discussed  starting  the  training  for  new  Policy 
Council members before the next meeting at 5:00. 
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F. Tamara  Sutton  moved  to  adjourn.    Charita  Henderson 
seconded the motion.  The motion did not pass 

 Darin  Preis  began  discussion  on  the  Community 
Complaint Process stating that the word “prescribed” 
should remain.  The funding sources don’t define but 
do  prescribe.    Charita  moves  to  approve  the 
Community  Complaint  process  with  no  change.  
Tamara  Sutton  seconds  the  motion.    The  motion 
passes. 

 Tamara  Sutton  resends  the  motion  to  adjourn.  
Charita Henderson seconds  the motion.   The motion 
passes. 



CMCA EMPLOYMENT OPPORTUNITIES

UPDATED 10/16/2009

  Position Open   Area Hrs/Wk Type Ann/Reg   App Deadline

  Child & Family Development Advocate   Boone County 40 In-House/Public Regular   Until Filled

  Child and Family Development Advocate   Cole E Head Start 40 In-House/Public Annual   Until Filled

  Custodian   Moniteau Head Start 8 per week In-House/Public Annual   Until Filled

  Substitute Teacher   8 County Service Area As Needed In-House/Public n/a   Until Filled

  Substitute Teacher Aide   8 County Service Area As Needed In-House/Public n/a   Until Filled

  Teacher Aide   Cole E Head Start 40 In-House/Public Annual   Until Filled

 Click here to print the employment listings 

To  apply  for  a  position,  mail  your  application  to  CMCA,  Attn:  HR,  807-B  N.  Providence,  Columbia,  MO  65203,  fax  573-875-2689  or  email  to
HRAssistant@ShowMeAction.org.

Applications must be filled out completely.  Applications must be turned in by the closing date in order to be considered for a specific position.  If sent
by mail, applications are accepted only if the postmark on the envelope meets the above guidelines.  Click on the position title to see the job description.
 Applications can be printed off from our employment link.  When applying for a position, please specify the title and location of the position.

Note:  “Annual” positions are defined as positions that are expected to be active for approximately 9 months of the calendar year.  “Regular” positions
are defined as positions that are expected to be active for approximately 12 months of the calendar year.

Copyright ©:Central Missouri Community Action, 2007 - EOE

CMCA Employment Listings http://www.showmeaction.org/employ/employment.php

1 of 1 10/16/2009 8:13 AM



CONFIDENTIAL PERSONNEL REPORT TO  
THE HEAD START POLICY COUNCIL 

10-21-09 
 
 

CMCA HEAD START NEW HIRES FROM 09-10-09 to Accepted to Date 
(Includes 3 hires not listed on last month’s report.) 

 
Site Hire Date Job Title Progr

am 
Status Degree 

Tiger Paws 9/1/2009 TEAM LEADER HS RFT BS Education 
Worley 8/18/2009 CFDA HS RFT BS Human 

Development 
Tiger Paws 9/2/2009 CFDA HS RFT BS Child Development 
Tiger Paws 9/2/2009 TEACHER AID HS RFT  
Cole East 9/11/2009 COOK ASST/CUSTODIAN HS RFT  
Howard  9/17/2009 CUSTODIAN HS APT  
Cole East 9/29/2009 TEACHER ASSISTANT HS RFT Certificate in Early 

Childhood 
Cole East 9/29/2009 CFDA HS AFT BA Psychology 
Tiger Paws 9/29/2009 TEACHER AID HS RFT  
Cole East 10/1/2009 CFDA HS RFT BS Child Development 
Worley 10/7/2009 COOK ASST HS APT  

 
 
 

CMCA HEAD START TERMINATIONS FOR 09-10-09 to 10-21-09 
 

THERE ARE NO CMCA HEAD START TERMINATIONS FOR 09-10-09 to 10-21-09. 
 

 
 
 
Note:  Status refers to Annual Full Time as AFT and Regular Full Time as RFT. “Annual” positions are defined as positions expected to be active for approximately 9 months of 
each calendar year.  “Regular” positions are defined as positions expected to be active for approximately 12 months of each calendar year. FT = Full-Time.  NE = Non-exempt. 
 



Central Missouri Community Action
QUALITY IMPROVEMENT-ARRA Summary Budget Comparison From 9/1/2009 Through 9/30/2009

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 3 
Months

Under or (Over) 
Spent for 3 Months

Total Budget for 15 
Months

Under or (Over) 
Total Budget

QI-ARRA QUALITY IMPROVEMENT-ARRA
  122    HEADSTART - QI-ARRA
      100       Personnel 9,980.01 13,535.19 13,859.43 324.24 128,116.00 114,580.81 
      110       Fringe Benefits 3,194.64 4,201.75 3,241.34 (960.41) 71,132.32 66,930.57 

120       In-Direct 1,948.43 2,625.07 2,530.89 (94.18) 29,488.68 26,863.61 
180       Contractual 0.00 0.00 5,000.01 5,000.01 20,000.00 20,000.00 

      200       Other 615.87 4,398.00 5,000.01 602.01 20,000.00 15,602.00 

Total 122 TOTAL HEADSTART - QI-ARRA 15,738.95 24,760.01 29,631.68 4,871.67 268,737.00 243,976.99

  172    EHS - QI-ARRA
      100       Personnel 406.96 1,803.36 1,331.18 (472.18) 5,324.00 3,520.64 
      110       Fringe Benefits 156.68 435.76 172.73 (263.03) 691.68 255.92 

120       In-Direct 83.42 331.39 222.60 (108.79) 890.32 558.93 
      200       Other 7.10 4,375.37 5,404.26 1,028.89 21,617.00 17,241.63 

Total 172 TOTAL EHS - QI-ARRA 654.16 6,945.88 7,130.77 184.89 28,523.00 21,577.12

GRAND TOTAL 16,393.11 31,705.89 36,762.45 5,056.56 297,260.00 265,554.11



Central Missouri Community Action
EHS STATE Summary Budget Comparison From 9/1/2009 Through 9/30/2009 

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 3 
Months

Under or (Over) 
Spent for 3 Months

Total Budget for 12 
Months

Under or (Over) 
Total Budget

EHS-ST EHS STATE
105    EHS  STATE
      100       Personnel 6,814.67 7,266.47 25,306.17 18,039.70 101,224.65 93,958.18 
      110       Fringe Benefits 1,642.84 1,764.10 8,141.37 6,377.27 32,565.44 30,801.34 
      120       In-Direct 1,251.71 1,336.52 4,950.24 3,613.72 19,800.93 18,464.41 
      130       Travel 0.00 0.00 915.00 915.00 3,660.00 3,660.00 
      160       Supplies 1,593.61 3,239.69 3,766.26 526.57 15,065.00 11,825.31 
      180       Contractual 0.00 9.98 45,384.39 45,374.41 181,537.50 181,527.52 
      200       Other 201.92 676.52 7,661.79 6,985.27 30,647.00 29,970.48 

Total 105 EHS STATE 11,504.75 14,293.28 96,125.22 81,831.94 384,500.52 370,207.24

GRAND TOTAL 11,504.75 14,293.28 96,125.22 81,831.94 384,500.52 370,207.24

In-Kind 0.00 57,675.08 

Additional EHS-ST In-Kind needed through September 2009: 2,143.99$                 



Central Missouri Community Action
EARLY HEAD START Summary Budget Comparison From 9/1/2009 Through 9/30/2009 

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 5 
Months

Under or (Over) 
Spent for 5 Months

Total Budget for 12 
Months

Under or (Over) 
Total Budget

EARLYHS EARLY HEAD START
   70    EARLY HEAD START  T&TA
      130       Travel 0.00 1,499.00 2,285.40 786.40 5,485.00 3,986.00 
      160       Supplies 0.00 0.00 20.85 20.85 50.00 50.00 
      200       Other 0.00 653.30 1,603.35 950.05 3,848.00 3,194.70 

Total 70 EARLY HEAD START  T&TA 0.00 2,152.30 3,909.60 1,757.30 9,383.00 7,230.70

   71    EARLY HEAD START ADMINISTRATION
      100       Personnel 215.65 1,068.49 1,053.05 (15.44) 2,527.25 1,458.76 
      110       Fringe Benefits 53.29 268.43 252.55 (15.88) 606.10 337.67 
      120       In-Direct 4,550.90 21,643.51 17,904.36 (3,739.15) 42,971.00 21,327.49 
      130       Travel 0.00 0.00 147.10 147.10 353.00 353.00 
      160       Supplies 0.00 4.02 77.10 73.08 185.00 180.98 
      200       Other 11.68 65.17 87.85 22.68 211.00 145.83 

Total 71 EARLY HEAD START ADMINISTRATION 4,831.52 23,049.62 19,522.01 (3,527.61) 46,853.35 23,803.73

   72    EARLY HEAD START PROGRAM
      100       Personnel 22,015.10 107,008.76 88,275.66 (18,733.10) 211,860.75 104,851.99 
      110       Fringe Benefits 8,465.30 37,894.28 31,398.30 (6,495.98) 75,355.90 37,461.62 
      130       Travel 0.00 0.00 1,213.35 1,213.35 2,912.00 2,912.00 
      160       Supplies 979.57 4,488.92 7,794.60 3,305.68 18,707.00 14,218.08 
      170       Equipment 0.00 0.00 8,987.10 8,987.10 21,569.00 21,569.00 
      180       Contractual 115.92 761.32 583.35 (177.97) 1,400.00 638.68 
      200       Other 2,736.67 16,787.41 12,375.05 (4,412.36) 29,700.00 12,912.59 

Total 72 EARLY HEAD START PROGRAM 34,312.56 166,940.69 150,627.41 (16,313.28) 361,504.65 194,563.96

GRAND TOTAL 39,144.08 192,142.61 174,059.02 (18,083.59) 417,741.00 225,598.39

In-Kind 1,481.71 96,172.00 

Additional EHS In-Kind needed through September 2009: 46,553.94$               



Central Missouri Community Action
HEAD START Summary Budget Comparison From 9/1/2009 Through 9/30/2009

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 5 
Months

Under or (Over) 
Spent for 5 Months

Total Budget for 12 
Months

Under or (Over) 
Total Budget

HS FY00 HEAD START
   20    HEAD START - T & TA
      130       Travel 627.50 11,324.50 8,183.75 (3,140.75) 19,641.00 8,316.50 
      160       Supplies 0.10 14.68 160.85 146.17 386.00 371.32 

180       Contractual 0.00 90.00 0.00 (90.00) 0.00 (90.00)
      200       Other 10,486.93 16,342.11 13,299.55 (3,042.56) 31,919.00 15,576.89 

Total 20 HEAD START - T & TA 11,114.53 27,771.29 21,644.15 (6,127.14) 51,946.00 24,174.71

   21    HEAD START ADMINISTRATION
      100       Personnel 10,723.67 54,372.49 54,695.50 323.01 131,269.42 76,896.93 
      110       Fringe Benefits 2,939.96 15,195.61 15,225.55 29.94 36,541.43 21,345.82 
      120       In-Direct 36,540.26 134,503.30 131,177.07 (3,326.23) 389,298.13 254,794.83 
      130       Travel 0.00 821.45 282.05 (539.40) 677.00 (144.45)
      160       Supplies 311.26 657.60 1,839.15 1,181.55 4,414.00 3,756.40 
      200       Other 610.32 3,698.23 5,021.30 1,323.07 12,051.00 8,352.77 

Total 21 HEAD START ADMINISTRATION 51,125.47 209,248.68 208,240.62 (1,008.06) 574,250.98 365,002.30

   22    HEAD START - PROGRAM
      100       Personnel 175,758.73 626,037.96 610,818.80 (15,219.16) 1,829,922.04 1,203,884.08 
      110       Fringe Benefits 57,452.10 213,200.04 205,594.02 (7,606.02) 632,661.98 419,461.94 
      130       Travel 0.00 1,500.70 848.35 (652.35) 2,036.00 535.30 
      160       Supplies 13,678.39 53,111.12 60,758.35 7,647.23 145,820.00 92,708.88 
      170       Equipment 0.00 8,480.00 63,646.70 55,166.70 152,752.00 144,272.00 
      180       Contractual 663.13 6,375.55 9,013.35 2,637.80 21,632.00 15,256.45 
      200       Other 36,408.36 218,132.91 223,439.50 5,306.59 536,255.00 318,122.09 

Total 22 HEAD START - PROGRAM 283,960.71 1,126,838.28 1,174,119.07 47,280.79 3,321,079.02 2,194,240.74 

24S    HEAD START - HEALTHY SMILES
      100       Personnel 402.07 2,020.91 1,895.20 (125.71) 4,548.54 2,527.63 
      110       Fringe Benefits 104.61 530.55 488.95 (41.60) 1,173.59 643.04 

120       In-Direct 73.57 377.62 352.85 (24.77) 846.87 469.25 
      160       Supplies 0.00 0.00 2,096.25 2,096.25 5,031.00 5,031.00 
      180       Contractual 0.00 0.00 833.35 833.35 2,000.00 2,000.00 

200       Other 3.52 3.52 12,562.50 12,558.98 30,150.00 30,146.48 

Total 24S    HEAD START - HEALTHY SMILES 583.77 2,932.60 18,229.10 15,296.50 43,750.00 40,817.40 

GRAND TOTAL 346,784.48 1,366,790.85 1,422,232.94 55,442.09 3,991,026.00 2,624,235.15

In-Kind 81,862.65 925,470.00 

259,835.06$               Additional Head Start In-Kind needed through September 2009:



Central Missouri Community Action
HEALTHY MARRIAGE Summary Budget Comparison From 9/1/2009 Through 9/30/2009

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 12 
Months

Under or (Over) 
Spent for 12 Months

Total Budget for 12 
Months

Under or (Over) 
Total Budget

88 HEALTHY MARRIAGE - PROGRAM
100       Personnel 12,102.30 153,900.13 159,920.00 6,019.87 159,920.00 6,019.87 
110       Fringe Benefits 3,845.62 44,853.21 48,118.00 3,264.79 48,118.00 3,264.79 
120       In-Direct 2,360.29 29,286.17 30,790.00 1,503.83 30,790.00 1,503.83 
130       Travel 0.00 6,234.11 4,924.00 (1,310.11) 4,924.00 (1,310.11)
160       Supplies 3,421.75 25,221.64 16,393.00 (8,828.64) 16,393.00 (8,828.64)
180       Contractual 5,176.72 150,922.47 174,046.00 23,123.53 174,046.00 23,123.53 
200       Other 4,499.84 121,410.06 103,544.00 (17,866.06) 103,544.00 (17,866.06)

Total 88 HEALTHY MARRIAGE - PROGRAM 31,406.52 531,827.79 537,735.00 5,907.21 537,735.00 5,907.21 

GRAND TOTAL 31,406.52 531,827.79 537,735.00 5,907.21 537,735.00 5,907.21

In-Kind 123,129.54 53,706.00 

(69,423.54)$               Additional Healthy Marriage In-Kind needed through September 2009:



Central Missouri Community Action
I CAN Summary Budget Comparison From 9/1/2009 Through 9/30/2009

Account 
Code Account Title Spent this Month Spent Overall

CAN Spend for 12 
Months

Under or (Over) 
Spent for 12 Months

Total Budget for 12 
Months

Under or (Over) 
Total Budget

89   I CAN - PROGRAM
100       Personnel 4,365.14 49,563.52 52,500.00 2,936.48 52,500.00 2,936.48 
110       Fringe Benefits 1,113.28 15,382.43 15,096.00 (286.43) 15,096.00 (286.43)
120       In-Direct 810.80 9,337.12 10,275.00 937.88 10,275.00 937.88 
130       Travel 670.85 27,677.84 46,369.00 18,691.16 46,369.00 18,691.16 
160       Supplies 2,584.24 32,950.61 25,500.00 (7,450.61) 25,500.00 (7,450.61)
180       Contractual 0.00 130,840.00 131,250.00 410.00 131,250.00 410.00 
200       Other 453.02 75,238.48 60,000.00 (15,238.48) 60,000.00 (15,238.48)

Total 89 I CAN - PROGRAM 9,997.33 340,990.00 340,990.00 0.00 340,990.00 0.00 

GRAND TOTAL 9,997.33 340,990.00 340,990.00 0.00 340,990.00 0.00

In-Kind 59,339.85 85,247.50 

25,907.65$                Additional I CAN In-Kind needed through September 2009:
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CMCA Head Start Director’s Report 

October 21, 2009 
 

CMCA Head Start 2009-2010  
“The Year of Leadership Development” 

 
WELCOME all new Policy Council Members! 

 
Thanks to everyone who was able to attend the Annual Dinner of Central 
Missouri Community Action on Thursday, October 22, 2009.  We hope that those 
of you who were able to attend had a great time! 
 
IMPORTANT REMINDERS: 
 
October 2009 Policy Council Meeting will begin at 5:00PM at the Central Office 
of CMCA.  Policy Council orientation will take place from 5:00-7:00PM. We will 
not hold committee meetings this month. The committee meetings will resume in 
November.  
 
REMINDER CMCA Head Start will have an onsite Federal Peer Review in 
FY’10.  All required pre-review items have been provided to the Feds.   CMCA 
Head Start is to be a first quarter review.  Therefore, we will be having the review 
before 12/31/09.  The Policy Council, Board of Directors, staff and all other 
stakeholders will be informed of the Peer Review information as soon as we 
receive it at CMCA Head Start.  At this time, it is clear that our review will be in 
late November or in December. 
 
Have you heard? The Healthy Smiles training program will be held on 
Thursday, December 10th in Columbia, MO. We will be identifying a location 
within the next few days. Your center’s Team Leader will be providing you with 
the information that you need to be a part of this Annual Oral Health Training 
event! 
 



 
PROGRAM UPDATES: 
 
I CAN….Help My Child Stay Healthy 
 
We have begun our 2nd year of the I CAN program. During year 2, grantees from 
Missouri and from the East Coast (23 grantees) will be using the training 
methods from the Health Care Institute at UCLA.  CMCA Head Start’s I CAN 
program hosted the 23 grantees at a two-day Train the Trainer in Atlanta, GA 
October 15-16.  Please take a look at the CMCA website for the I CAN “tab” 
….there are always updates about the I CAN program at www.showmeaction.org 
then click I CAN!  This “tab” is updated continually - it is awesome to see all of 
the pictures of the programs training Head Start families! 
 
CFC (Connecting for Children)   Connecting for Children is busy gearing up for 
Year 3!  They will be kicking off the new year with a sports-themed Homecoming 
Event in Columbia on October 24th and 25th and following it with a Super-
Palooza training event in Jefferson City on November 14th and 15th.  There 
will be something for everyone- for couples, co-parents, individuals, and Spanish-
speaking families.  Parents are signing up now!  
There will be a national meeting for the Healthy Marriage grantees November 4 & 
6 in DC. Tera and Mernell will be attending to represent the CFC program. 
Thanks to the Policy Council for helping spread the word about Connecting for 
Children!  Want more information about Connecting for Children (CFC)?  Call 
573.443.8706 (x 230) 
 
 
FAMILY DEVELOPMENT UPDATES: 
 
Fathers First- Fathers First continues to promote strong father-child 
relationships and the engagement of men in the early development and 
educational processes of their children.  Events are already planned and 
scheduled for the entire year.  As our “kick-off” Fathers First will be hosting a 
Family Fun Carnival on October 3rd from 10:00-2:00 at the Ashland Optimist 
Club.  The event will not only provide an outlet for free family fun, but will also be 
advantageous in connecting families to each other and to valuable CMCA and 
community resources.  Informational booths will be available and families will be 
given the opportunity to register for services.  In addition, they will be provided 
with lots of great information to help them in their parenting journeys.  Please 
plan to join in the fun.  We would be honored to have you!  
 
Family-child centered activities promote resiliency development in children 
– Together we are growing socially and emotionally competent kids!  Have you 
ever known a person who could “bounce back” from anything that life threw their 
way?  Maybe they grew up in poverty without the support of a loving family but 
something allowed them to overcome and succeed.  Have you ever met the 

http://www.showmeaction.org/


person who can identify problems, determine ways to address them, recover 
quickly, and move on?  Have you ever met the person who seems to have 
consistent emotional stability, no matter what?   They are the people everyone 
loves and they seem to have it all don’t they?  What they actually have are called 
strong “protective factors”.  Research (Werner, E. 1982) as reported by the 
Devereux Early Childhood Initiative, concluded that protective or “resiliency 
factors” securely developed during the first five years of life are predictive of 
successful adulthood.  Those resiliency factors are; Attachment, Initiative, and 
Self-Control.  During our last school year, each family enrolled in our 3-5 year old 
program was given “homework”, specifically family-child centered activities to be 
completed on a monthly basis to promote these resiliency factors.  This initiative 
was very successful and engaged the majority of our families in intentional efforts 
to build socially and emotionally competent children. With the expansion of our 
Early Head Start program, we have extended the initiative to include activities to 
build resiliency during infancy and toddler-hood.  We look forward to 
educating our Early Head Start families in building resiliency and have developed 
activities to help them in the process.  Another great advantage of our Early 
Head Start program 
 
R.E.A.L. (Responsible, Engaged and Loving Dads) curriculum train-the-trainers 
will be held for community trainers (contractors and partner agencies). Dr. Brian 
Bowles, MSW, PhD will provide training to trainers from the community in 16 
hour training for trainers on September 25th and 26th. The Community Trainers 
will train interested fathers in local communities.  Head Start fathers will be the 
target for the training events; however, community “dads” will be included 
wherever possible.  It is exciting to be able to take this to a broader community 
with our partner agencies and contracted trainer’s help!  More to come as the 
communities are identified where the local training events will be help. 
 
LEA/MOU Meetings and Partnership Development: 
 
Wendi Matlick continues to meet with school districts from across the program in 
an effort to forge new early care and education partnerships wherever possible. 
This is critical as we begin to provide more EHS services through our EHS State 
Grant.   We have always been required to have LEA agreements with public 
schools to address the specific needs of children with disabilities.  The purpose 
of the new Memorandums of Understanding (MOUs) is to create even closer 
relationships with our public schools and other programs that receive federal 
funding. In times where budgets are at issue, it is critical for programs (such as 
Head Start, Title I and Missouri Preschool Project (MPP)) to coordinate services 
wherever possible. The coordination of these services is critical to make the most 
of public funding and assure that duplication of services in local communities is 
not taking place. Reports of these partnerships being developed are shared with 
the Head Start State Collaboration Office as well as with our Program Specialist 
at the Office of Head Start. 
 



We are currently developing Head Start partnerships with Glasgow and Columbia 
Public schools for the possible use of money from the Stimulus (ARRA) funds for 
Head Start expansion in the areas where school district partnerships can become 
a reality.  We are also developing a partnership with Community R-6 School in 
Laddonia where we hope to develop a program for EHS children and their 
families.  In addition, Melissa Chambers has begun meeting with potential EHS 
child care partners in Cole County (Jefferson City).  Partners have interviewed 
and have received information relative to the requirements of the contracts for 
service we will be developing.  We have selected a number of community child 
care partners for the state project. Once contracts are finalized, we will share the 
names of these community childcare centers. Once start-up has concluded, we 
will begin to finalize applications for the EHS children in the state project with the 
intention of serving families as soon as is possible. 
 
Partnership Updates: 
 
Howard County – CMCA Head Start will, pending funding, develop a Head Start 
Expansion classroom in Glasgow, MO.  In addition, we will continue to have a 
“transportation partnership arrangement – sharing busses” with the Fayette 
schools in the coming year. 
 
Community R-6 – we will, pending funding,   expand our partnership to include 
infants and toddlers. Currently we have an MPP-Head Start classroom and a 
transportation (equipment) partnership – sharing busses. 
 
Lincoln University in Jefferson City – we will, pending funding, develop a 
partnership, for space initially, with Lincoln University for services to infants and 
toddlers. Lincoln also has an ECE degree and we would like to work with them 
on developing a program for Infant/Toddler CDA credentialing with “hours” that 
would articulate in to degree hours for staff seeking an AA or BA in ECE - 
infant/toddler. 
 
Moberly Area Community College – we will continue to work with the college to 
assist in staff of the EHS program receiving infant/toddler CDAs and to develop a 
program for the future to “grow our own” staff for the infant/toddler EHS 
expansions while assuring that all EHS staff meet, or exceed, educational 
requirements as per the Head Start Act. 
 
Chamois Public Schools – we are working with the school district in Chamois to 
expand our partnership by placing a larger modular classroom unit on the school 
grounds in order to serve infants and toddlers.  We have had a long relationship 
with the schools in Chamois and we look forward to expanding this partnership. 
 
Columbia Housing Authority – we are discussing space needs with the 
Columbia Housing Authority. They are interested in assisting our program meet 
space needs for the EHS program, pending funding.  



 
Centralia Fair Board and CMCA Head Start have negotiated another contract 
for use of the Fair Board Building in ’09-’10.   
 
Eligibility – Recruitment- Selection - Enrollment and Attendance (ERSEA) 
Activities – 
 
Enrollment for ’08-‘09 continued to meet expectations throughout the summer 
months of our program. We will provide an updated enrollment report at the 
Policy Council meeting on September 17th.   
 
We are fully enrolled for the 2009-2010 
program year!  
 
This year, and with the use of stimulus (ARRA) funds, we were able to bring our 
Team Leaders back to work for the full month of August. This was extremely 
helpful in reaching full enrollment earlier. Staff have commented that the 
orientation of families into the program has gone much smoother with the extra 
time that has been provided. 
 
Other Required Reporting – Attendance, USDA Meals Served, % Children with 
Disabilities Served and Monitoring reports – are all included in this mailing. 
 
IM/PIs – Information Memorandums and Program Instructions which are new 
(from the Office of Head Start) since our last PC meeting have been included, for 
your review and information, with this mailing. 
 
 
Education staff of the Head Start program have been in training all week (9/8-
9/11) to attend High Scope training provided by a national trainer. Staff have 
enjoyed the training opportunity and children will see many new classroom 
activities as a result of the learning. 
 
Early Head Start staff continue to receive infant/toddler training on a variety of 
topics and are developing strategies to improve services for both children and 
families as we increase our number of families serviced. 
 
Mental Health and Wellness Updates - Avenues into Postpartum Depression 
are being made this year as we increase our education and responsiveness to 
women giving birth.  Information regarding risk factors, treatment options, and the 
use of the Edinburgh a nationally recognized scale to define postpartum 
depression will be a part of this year’s responsiveness. We will also collect data 
this year to guide us in what types of partnerships and interventions would be 
wise for us to grow into in subsequent years. 
 



A child abuse and neglect and child abduction prevention program is being 
developed with the intent to pilot in several of the sites. The program will be a 
curriculum for teachers to introduce in the classroom in collaboration with mental 
health staff. Information will also be given to parents to help them with discussing 
child abuse and neglect and abduction with their children.  More to come…..as it 
develops! 
 
Health Service Advisory Committee (HSAC) – will be meeting in the month of 
September. Of particular interest is the H1N1 discussion that they will have.  We 
will have updates on the concerns of the swine flu outbreak (as expected) in our 
region, what parents can do to prepare and protect their children, etc. In addition, 
we have attended Webinars relative to this issue and are developing 
informational items for both staff and parents….more to come… 
 
MONITORING CONCERN AREAS NOTED by Program Director:   
 
We continue to struggle with follow-up for child identified health and dental 
needs.  Program Information Report (PIR) noted concerns with follow up care 
and, therefore, we are targeting follow up as a major part of our ongoing 
monitoring system in this program year. If your child has been noted as needing 
follow up care, are they receiving it? 
 
The EHS budget will need to continue to be monitored for personnel costs as the 
budget reflects we are running close and with summer subs this may become an 
issue.  It will be monitored monthly and reported. 
 
GRANTS Updates: 
 
EHS Missouri State Funded Grant – We began this program, officially, on July 
1, 2009. We are pleased to inform you that EHS State has been “spared” the 
funding cuts that were previously discussed! Missouri Governor, Jay Nixon, did 
not take any funding away from the state EHS!  We are so excited! 
 
Cola/Quality Improvement Grants – have all been approved!  We have hired all 
staff that we intended to hire with the quality funding and all other approved 
activities and expenditures are in the process of completion* 
 
I CAN (year 2) grant has been approved and fully funded! 
 
Still Pending Approvals: 
CFC Year 3 grant 
Program Improvement grant (competitive) 
EHS Expansion (competitive) 
HS Expansion (competitive) 
 



• First quarterly report of ARRA funding will be due October 2009. The 
accounting department has registered us for the input of our required 
reporting.  The accounting department recently joined the HS/EHS 
Directors’ of Operations and ECP Director in a webinar from NHSA to 
understand the reporting requirements. 

 
REMINDERS: 
 
Facility Updates: 
 
Cole East – New sewer lines have been installed and other plumbing repairs 
have been made.  We are in hopes that the work will be completed and we will 
be back in the site next week (when the regular school year begins). WFSC – 
plans continue to be developed for the conversion and upgrade of the facility to 
accommodate infants/toddlers from our EHS state grant.  The Williams Family 
has been very helpful every step of the way and we are indebted to them for all 
their support. 
 
Tiger Paws – has had some sprucing up recently with classrooms being painted, 
etc.  Staff of the site have assisted with this activity! Thanks to all! 
 
Strategic Planning at CMCA 
 
Head Start Staff continue to assist with the agency-wide strategic planning 
process. The committees have completed the 10-year outcomes and the 3-year 
outcomes. The next step is the Implementation process which will be guided by a 
Coordinating Team which consists of the CMCA Leadership team and other 
leaders from across the agency.  Work plans for all 5 Strategic Commitments will 
be developed by cross-functional teams from across the 8 county service area! 
 
CMCA Leadership Team continues to meet and discuss ARRA funding and the 
expansion of the agency at large and the various programs we operate. Lots of 
growth at this time! 
 
ACTION ITEMS: 
 
N/A for this month – as a part of the orientation training, we will be sharing the 
By-Laws, with proposed revisions, for your consideration and approval at the 
November Policy Council meeting. 

NOTICES: 

None at this time 

 
 



 
Other REQUIRED INPUT/Approvals: 
 
ERSEA Report 
Credit Card Report 
USDA Meal Count/Report 
Attendance Report 
Monitoring Report – we will present the PIR (program information report) results 
in lieu of the regular monthly report. 
 
All items as listed above will be presented in “real time”/up to the minute at the 
meeting of the Council. 
 
 
IM/PI: 
Information Memorandums and Program Instructions – those we have received 
since our last Council meeting are found for your information and review within 
this mailing.  In addition, they can be found on the eclkc web site:  
www.eclkc.ohs.acf.hhs.gov.  
 
Web Sites of Interest to Policy Council Members:  
 
www.moheadstart.org  - this is the official web site of the Missouri Head Start 
Association. Missouri Head Start Association works for children, families, staff 
and communities regarding issues of interest to Missouri’s Head Start programs. 
The site gives detailed information on all of Missouri’s Head Start and Early Head 
Start Programs.  
 
www.ECLKC.ohs.acf.hhs.gov – this is the Early Childhood Learning and 
Knowledge Center. This web site is the complete repository and library of all 
items from Head Start since 1965. This is a great web site and if you have 
access to a computer –check it out! 
 
www.showmeaction.org – this is our Central Missouri Community Action web site 
– check it out for job opportunities and other “happenings” across the 8-county 
region.   
 
Central Missouri Community Action’s Mission: 
“To empower individuals and families to achieve self-reliance” 
 
Vision Statements of the Agency are: 
*Individuals and families live extraordinary lives in decency and dignity 
 
*Communities are thriving, vibrant safe places to live embracing all individuals and providing opportunities 
for growth 
 
*Central Missouri Community Action is the recognized leader in ending poverty and building strong 
communities. 
 
 

http://www.eclkc.ohs.acf.hhs.gov/
http://www.moheadstart.org/
http://www.showmeaction.org/


 
CMCA’s Strategic Commitments are as follows: 
 

1) Engage the community to assure that all people have their basic needs met. 
 
2) Enhance community capacity to ensure all individuals have lifelong learning opportunities. 
 
3) Build community capacity to enhance economic and community assets. 
 
4) Build relationships across class and race lines. 

 
5) Develop an innovative, caring agency dedicated to being an influential leader in our 

communities. 
 

 
The Mission Statement for CMCA Head Start is as follows: 

 
CMCA Head Start provides high quality, comprehensive services in partnership with local communities 
so that children, families, staff and community members embrace life-long learning leading to self-
esteem and self-sufficiency. 

 
The “Motto” for CMCA Head Start: 

 
Passion – Commitment- Excellence 

 
We are featuring a “living the strategic commitments at CMCA 
Head Start” section. This month we are focusing on Strategic 
Commitment #1 – “ENGAGE the community to assure that 
all people have their basic needs met” 
 
The CMCA Head Start program assures the basic needs of people are met in a 
multitude of ways…..for some examples: 
 
Health Screenings – did you know that every child in Head Start and Early Head 
Start must receive a comprehensive health screening during the first 30-45or 90 
days of the program. Some health screenings are required before children enroll 
(physical examination and shot records) others are a part of the orientation 
process (health and nutrition information provided by the families) and yet others 
are required within specific time-frames in the Head Start Act (Dental Exams, for 
example, must be completed on each child within the first 90 days of the program 
year). In addition to these specific screenings, we must also assure the screening 
of children for high Lead levels, for appropriate growth and development (via 
heights/weight charting) and must assure hemoglobin and hematocrit blood 
levels are reviewed so that we can determine if children are anemic. Vision and 
hearing screenings are completed within the first 45 days of the program.  We 
also screen for social/emotional (mental health) issues.   
 
Planning services – CMCA Head Start must assure that any child who has a 
specific health concern has a working “plan” to be implemented within the Head 
Start program... Follow-up care is monitored and required for children who have 
plans or who have referrals for follow-up care. When children must take 



medications at HS, a very thorough Action Plan must be in place and requires 
the approval of both physician and parent.  Special Dietary menus are available 
to children who need them and special training for parents regarding health, 
nutrition, mental health and all topics “health” are provided. 
 
CMCA Head Start is also charged with making families aware of the importance 
of establishment of a medical home.  While this is challenging we must track our 
success. As a way of assuring families have the tools that they need to do home 
care when appropriate, we have offered Healthy Smiles and I CAN which are 
both health literacy training programs for families. 
 
Though an intervention model of service delivery, FDA IIs are assigned when 
families need assistance in assuring all health requirements are met and that all 
children remain or achieve the highest level of “health” possible while in the 
program and for life!. 
 
Due to the increase in the number of over-weight preschool children, CMCA 
Head Start has implemented the IMIL (I am moving I am learning) curriculum to 
our classroom approaches.  This year we hope to add the “Healthy Choices for 
Little Voices” curriculum to our EHS program. The serving of health meals and 
exercise while in Head Start builds great habits that can last a lifetime!   
 
CMCA Head Start is responsible to implement IEP (Individualized Education 
Plans), IFSP (Individualized Family Support Plans) and other plans (such as 504 
plans) as they relate to the provision of programming to children with special 
healthcare needs within the Head Start environment. Over the past several 
years, we have served children who have a variety of special healthcare needs 
(deafness, blindness, etc.). Each year, more than 10% of total enrollment “slots” 
must be provided to children with identified special needs (this includes health 
care needs). 
 
 
We provide Health Literacy Training (I CAN and Healthy Smiles) for Head Start 
and Early head Start family members. I CAN is a basic health literacy training 
aimed at teaching basic health care skills that can be done in the home. This 
program, using the training methodologies of the HCI – Health Care Institute at 
UCLA, is low-literacy (3rd grade reading level) and provides a book, thermometer, 
medication spoon and other incentives for those who receive the training. Last 
spring, we trained more than 300 persons at our first ever I CAN local training.   
 
Healthy Smiles has been a parent training initiative for the past 4 years. In 
December, we will complete 5 years of training using the book, “What to do for 
Healthy Teeth”. The book, and training, is the second tier of training offered by 
the Health Care Institute. CMCA Head Start was awarded an OHS Oral Health 
Initiative grant in 2004 and to date we have trained more than 1,200 people on 
how to better care for the oral health needs of their children in the home. 



 
CMCA Head Start is beginning a training program, "What to do when Your 
Having a Baby” which follows the same format at I CAN and Healthy Smiles. This 
program will be targeted for expectant mothers and families. 
 
It is believed that having this trio of health literacy training programs at CMCA 
Head Start we can assist parents in achieving the skills that they need to make 
better health care decisions at home.  This will save the health care system 
money and will assure that families, who know their children the best, have the 
tools that they need to keep their families safe and healthy. 
 
CMCA Head Start is also the Innovation and Improvement Project (IIP) grantee 
for the I CAN…Help My Child Stay Healthy Program nationally. Now in our 
second year of training programs using the Train-The-Trainer model, we have 
trained 18 grantees in Missouri and another 23 grantees from the East Coast (on 
October 15-16).   
 

 

Respectfully submitted,  

Mernell T. King 

Mernell T. King 

Early Childhood Programs Director 

CMCA Head Start 
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